Success Story: Development of a mobile
mutlibanking and beyond platform
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Customer
The customer is a traditional German bank with an emerging digital
strategy. Without relying on their past, they are looking for ways to modernize their look and services. Along the way, they have developed a
new product and app called ‘placons‘.

Challenge
Part of the digital strategy was the creation of a completely new product in the form of an app. The approach was to develop a free multi
banking app to reach a larger group in banking with these services. But
it was not to stop there, the app was to be a digital version of a butler
in your pocket. The vision of the app was to deliver the content and
services a user needs at the exact moment they need it. To smooth this
demand from the beginning, another service offered by the bank should
be included: The offers provided by mitarbeitervorteile.de (MIVO).
There were many tasks to complete on this journey, starting with the
initial journey mapping of potential customers. This groundwork began
an ongoing process to create a good UX and associated designs. This
was particularly challenging because the app or similar products for
this client did not yet exist. Insights could only be gained by looking at
other apps or through interviews and click dummies.
Since time-to-market was a relevant factor, the implementation phase
had to start while the UX and design were still being created. Since the
vision placed high demands on the technical backbone, this had to be
considered very carefully. The app had to be stable as it was aimed
at a wide audience, meaning it had to be available 24/7. Likewise, it

had to be very stable, as banking data is very sensitive and customers
quickly become insecure if the app doesn‘t respond properly. It also had
to stand out on the front end. There are many bad banking apps out
there, but there is also some serious competition, though they put more
emphasis on UX and technical implementation. So creating a maintainable and at the same time exciting frontend was the final task. From the
beginning, it should be able to serve iOS and Android phones. At a later
stage, it should be easily adaptable to a web version.
Key challenges:
Creating a completely new look and feel
Build a scaling technical base
Competing with startups, but adhering to enterprise standards
Screenshot 1: placon‘s app onboarding - modern entry without much
effort.
Customer
placons GmbH
Partner
PRODYNA SE
Products and services
UX and design, cloud native development, frontend development, mobile app focus, CI/CD pipelines incl. automated
testing (FE & BE) and release management
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Solution
To find the best solution to this complex challenge, we used our Experience Driven Development (XDD) process. This is a process in which
product, design, and engineering managers work together early on to
define the strategy and solution, and ultimately bring it into development. Additionally, data security was incorporated into this process
from the beginning.
To begin the design, we analyzed a group of 20 existing apps, taking a
closer look at up to 10 apps at a time. Derived from the points in the
app, we conducted interviews with the selected target group. Initially,
we tried to keep this as broad as possible. As the development progressed, we created more detailed questionnaires with our target audience.
As part of the XDD process, the developers were involved in the ideation
process to create compelling solutions and at the same time could be
developed quickly.
The backend portion was built entirely in the public cloud to allow services to scale quickly and large while keeping space small as needed.
This created a mesh of microservices that had to comply with financial
regulations above all else. This was not only important for the customer, but also a legal requirement. Setup around that was an event grid
to be able to communicate quickly both internally and externally, as
the app had several providers from banking data to offers by MIVO and
others.
This had to be reflected on the front end as well. The development
was designed to focus on mobile devices, but could also be transferred
to the web. To keep things simple, especially for the designs, the first

goal was to develop a mobile app for Android and iOS. Responsiveness
and maintainability were important factors that had to be considered.
To meet the basic requirements, we evaluated available frameworks
and concluded to use Flutter. It combines a fast way to develop an app
for both iPhones and Androids while being very performant. and to be
very performant at the same time. Additionally, it was possible to create
a web app from the same source.
To close the loop between backend and frontend, a process was established to store and analyze data based on a CRM integration. This was
fed back to the frontend by displaying personalized information on the
dashboard or sending push notifications.
During the development of the app, its security was verified through
regular penetration tests. This ensured that we achieved the high level of security required for an app that stores and uses financial data.
Core decisions:
Cloud-agnostic approach
Microservices with event grid
Flutter application
Screenshot 2: placon‘s app dashboard - customizable and reduced to
the most important information.
Screenshot 3: placon‘s app financial overview - any bank can be
connected and the app shows all transactions and smart statistics.
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Results
Finally, we were able to deliver an app with very high security standards, while being easily accessible. It is available in the app stores
and offers the user a unique experience: the app is able to integrate any
bank account and display all transactions and balances. It offers smart
banking options such as creating budgets and goals, and gives you instructions on how to use these features, as well as a general introduction
to financial topics. Since the app tries to be your butler, it also displays
offers for services and goods that fit your lifestyle.
From a technical point of view, the app was developed according to the
API principle. All services were built on an OpenAPI specification, so
they can be easily and quickly implemented in any consumer. The division of the service into small building blocks makes them independent,
so they could be easily scaled, while maintaining good maintainability
and an easy-to-understand scope.
The front end created shared elements in an atomic style. With these
atoms and modules, new screens and features could be implemented
very quickly while remaining maintainable.

Technologies
GoLang
Flutter
Java
Azure Kubernetes Service
Azure Storages
Azure Application Firewall
Spring
Open Banking (PSD2)
Terraform
CosmosDB
PostgreSQL App Center
Apple App Store
Playstore
Push Notifications
Dynamics
Docker
Human Centered Design

Screenshot 4: Stories were integrated for inspiration on some topics just like Instagram does!
Screenshot 5: Deals from employee benefits (MIVO) have been integrated, offering a complete shopping experience from categories to detail
pages.
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About PRODYNA
With a unique combination of creative, innovative, and technical
services, PRODYNA empowers customers around the globe in their
customer experience, digitalization, and cloud computing strategies.
We design, implement, and operate custom software applications for
mid- to large-sized enterprises and are committed to offering our
customers innovative and future-proof solutions.
Speed, agility, and scalability are the new paradigms of software development and are at the center of the PRODYNA approach. PRODYNA
is a member of the Cloud Native Computing Foundation (CNCF), is a
Certified Kubernetes Service Provider (CKSP), and a Kubernetes Training Partner (KTP).
Please visit www.prodyna.com for customer references and project
examples.

